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Agenda 

-Presentation of Annual Report 2020/21 and 
activities- Ruth watts

-Priorities for 2022 – Ruth Watts

-Annual accounts to 31 December 2020- Alastair 
Campbell

-Question & Answer Session



The Catchment



Our Role as a District Salmon Fishery Board

- Protect and Improve the fisheries (Salmon and Sea trout)

- Charge a levy on proprietors

- Bailiff

- Have a Clerk to the Board

With Atlantic salmon and Sea trout decline our job is to do 
everything we can to reduce the pressures faced by these 
species



Board Members

Chair:
Mr Jock Miller (mandatory Beauly Fishing Syndicate)
Upper Proprietors:
Mr Michael Spencer-Nairn
Mr Frank Spencer-Nairn
Mr George Purdie
Mrs Victoria Rotheroe
Mr Tom Waring (mandatory Lovat Highland Estates Ltd)
Co-opted Members:
Mr Jim Braithwaite (Beauly Angling Club)



The Team

Senior Biologist
Ruth Watts

Fisheries Officer
Ali Skinner

Chair of the Board
Jock Miller

Clerk to the board
Alastair Campbell



The Team- seasonal

Seasonal Bailiff- Bob Smart

Electro-fishing contractor- Lynn McKelvey

Summer Intern- Karla Ilic



The Annual Report

Is on the website….



Fish catches



Fish catches



Conservation Policy and Status

-The Conservation Policy 2021 aims to protect fish

-It is the minimum requirement all anglers should adhere to

-The recorded catch and release rate for 2020 was 98%

-Best practice Catch and Release guidance is on the website

-The Beauly is currently at Grade 1 (good)



Fish Counts

2019 2020 2021

Kilmorack 2329 3374 3075 (missing counts 4-11 Aug)

Aigas 1723 2864 
(missing 
counts)

2896

Beannacharan
(Farrar)

? 144 123

-10 yr average for Kilmorack is 3583 counts
- 2021 inferred minimum count of 3555
- +25%= 4443 fish
-General long term trend of decline



Juvenile densities

National Electrofishing Sites 2021 (NEPS) Historic site locations

2021 data yet to be analysed…



Identifying Pressures



Our work in 2021
-Bailiffing

-SSE

-Smolt work

-Invasive species

We have been working on the known pressures faced by 
salmon and Sea trout



Bailiffing
- Ali and Bob
- Ali made good connections with BAC members and other anglers, bailiffs and ghillies on the river
- Most days bailiffing was carried out morning and evenings (14 hrs a day covered)
- Joint patrols were carried out 6 times a month
- Communication was good between neighbouring catchments
- Operation Wingspan
- Wildlife cameras set up



Bailiffing
River Patrols Warning Letters Issued

BAC water  156 3

Beauly -Syndicate and Middle             485 3

Glass 186 3

Farrar 142 0 

Beauly Firth 182 2 

Main Findings:
-Evidence of illegal fishing found throughout catchment
-Limited use of permits

-Lower Beauly: Fishing equipment seized in relation to small scale fishery offences. 6 anglers removed.
-BAC- Youths fishing without permits- referred to BAC youth casting sessions, Caravan Park.
- LBFS waters- Angler has joined BAC, Beaufort.
-Boat with mono net found 
-Glass: Fishing equipment seized in relation to small scale fishery offences. Anglers not carrying permits.
-Farrar: Small issues with permitting.
-Firth: reports of illegal rib activity, illegal netting in Firth



Bailiffing- priorities for 2022

-Better permitting

-Retain a high profile

-Maintain good relationships with Police Scotland, anglers, ghillies, bailiffs and 
neighbouring catchments

Lower Beauly: Continue pointing youth poachers etc in direction of BAC youth 
casting sessions, improve net mark recording by anglers.

Glass: Better signage at Cannich to be discussed with Glass syndicate

Farrar: Improve permitting where possible

Firth: aim to work with MS compliance rib in 2022, gather more evidence.



Working with SSE

-For better fish passage
Adults:  Introduction of 3 lifts from 2 at Aigas and 
Kilmorack dams
Smolts: downstream smolt migration

-For better fish habitat

-For better flows

-For better fish counts

We meet every 6 months and maintain good 
communication in-between to discuss and address 
concerns proprietors may have.



Smolt run timing work for 
improved smolt survival

A peak total of 152 smolts were seen 

on 27 May 2021. This compares to a 

peak of approximately 310 smolts 

seen by operatives on 15 May 2020, 

c1,000 trapped in 2019, and c10,000 

in 2018.

-Improved 2 stage flow protocol 
agreed between us, SSE and SEPA.



Smolt Run Timing work for improved smolt 
survival



Invasive species

-All Invasives work funded by Scottish Invasive Species Initiative (Mink and Plants)
-We control invasives in line with our Biosecurity Plan.

Mink
-4 mink caught in 2021 (Teanassie, Tomich, Moniack). 1 in 2020 at Moniack.

Himalayan Balsam
-Beauly Balsam Bashers set up (6+ volunteers)
-100 volunteer hours
-All priority sites pulled this year

Japanese Knotweed
-Invasive survey conducted, JK mapped
- 5 sites treated in October



Invasive species



Priorities for 2022

-Update the Fishery Management Plan

Continue tackling the pressures through:
- monitoring
- bailiffing
- working with SSE 
- smolt run-timing work (aim to include the Farrar too)
- tackling invasives
- predation monitoring (bird counts, seals)
- barrier removal work (lower Beauly tributaries with the 
LBFS ghillies)….



Priorities for future
…
-Flows and Sediment management 
-Riparian Tree planting
-Trial drone work 



Accounts

▪ Full accounts contained within Annual Report (Appendix 2).  Available on 
website: www.beauly.dsfb.org.uk

▪ 2020 saw start of new era for Board – direct control of employment and 
step-change in management

▪ Summary Totals: -
▪ Total income £100,607 (increase of £58,359)

□ Proprietor Levies £60,011

□ Other income (incl. SSE contribution) £40,560

▪ Total Expenditure £52,093 (increase of £26,685)

□ Saving on salary costs etc. due to delays with recruitment (Covid 19)

□ No contribution to NBFT (historically £20,000)

▪ Reserves at end of year in healthy position (£85,032)

http://www.beauly.dsfb.org.uk/


Thanks for listening

Any Questions?




