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This update summarises key work tasks completed and highlights progress of the different areas of work we are involved in. This follows on from the last update on 13th March 2024. 
1. Beauly Fishery Board 
Vehicles: 
· Van (Nissan Townstar) still on order – delivery date late June 2024. (this to replace SK70 XLC). 
· Lease extended for existing SM70 RJX on a monthly basis – Board need to decide whether to get new lease vehicle or possible purchase of this truck.
· Clutch fault on SM70 RJX – Ali’s current work vehicle – off the road on 17th May; in for fixing on 1st June.
Facilities (Vodafone):
· AW sorted the sim deal for Ruth’s work mobile on 28th Feb, as had finished contract in August 2023 – reduced from £34 down to £7 a month.
· Ali’s mobile, and the gigacube router in office, are not up for renewal til early 2025.

Staffing: 
· Reece Paton (RP) is sitting the Bailiff exam on 1st June. He has settled in well and is enjoying the job a lot.
· FMS informed us of the Pebble Trust internship scheme, but due to 12 week duration of this and listed requirements, and only three days to get application done by, with several other things on; and following discussion with FSN, it was not considered worthwhile applying for. Need to investigate other options for interns/trainees e.g. UHI; unless the Board is content to have RP assist in electrofishing surveys through the summer.
· AW staff review on 30th May.
Health & Safety:
· PAT testing in office overdue and needs done.
· AS looking for first aid course for RP and AS.
· New smoke alarm needed for office – AW to action.
Fishery Management Plan (FMP): 
· Phase 2 storyboard project finished 31st March 2024 – new costs and confidence/certainty levels assigned to each task; measures updated; some update to the storyboard but not as much work on it as hoped. 
Budget:
· Adult fish sampling project payment of c.£1,401.90 received in January. This was underclaimed, as AW went by the budget figures (£1,150) and not full amount offered (£7,750). In 2022, again £1,150 was in budget, however the full c.£7,000 was claimed – apologies from AW.
· Similarly, only £700 has been put in 2024 budget, whereas there is £10,000 available. So this could help the current predicted deficit.  
· Queries over payment to the LBFS for their large part in this project – don’t seem to have been paid(??). AC confirmed that a 70:30 split had been agreed previously (LBFS:BFB). 
Policy docs:
· Update requested from AC please, on progress with the ‘DRAFT Staff, Volunteer and Board member manual V1’ -acknowledged as good work and necessary; AC informed previous Board meeting that it has been sent to employment lawyer for review.
SFCC: 
· Full SFCC subscription cost (£1,200) received in 2024 invoice, so back to paying this level – half from BFB and half from NessFB, via NBFT, to pay for it. 

Training: 
· RRC Hydromorphology Level 2 course completed (AW) - online, from 27th February to 26th March; 
· SCVO-led ‘Intro to People Management’ training course attended by AW on 24th April.

2. People: Community engagement, participation and heritage
Local community: 
· Nine volunteers helped out with smolt trapping in April-May 2024 – many thanks to them.
· Contact with the Oral History project participants, to gain approval for the written transcripts in the report Louise has kindly written in her own time. Not heard back from many so need to call them up.
· Trudi (and to lesser extent AW, AS) continues the plant and mink control work with the help of volunteers, in 2024.
Proprietors: Annual report will be first communication with wider proprietors for some time – apologies for that.
Anglers (future): (ongoing) how do we remind and educate about the effects of hydro operations on the river and fishing opportunities? i.e. it’s not always predictable; higher than natural base flows in summer due to generation are not guaranteed; it is still related to weather events/rainfall/available water; and quite significant changes to flows e.g. through outages, can occur with little or no notice to the BFB. 
Social media:
· AW took part in Affric Highlands/Trees for Life video, based on the smolt trapping project - one of their Riparian Officers, Paul, was a volunteer on the trap in 2024. This was done for World Fish Migration Day on 25th May, the day it was released on their social media channels (shared on BFB facebook page, and also on Youtube).
· More rod caught fish pics to post on Facebook would be good, for advertising for the catchment.
· Whatsapp group for interested parties – proprietors, ghillies, bailiffs – to share pics of fish caught and availability for fishing – ACTION – AW needs finalised list of participants from FSN.  
Future: Invasive plant control work through the summer will involve Beauly Balsam Bashers and other volunteers. 
3. Monitoring Methods 
Smolt monitoring 2024: 
· The 6ft rotary screw trap was delivered by SSE on 26th March. With help, gratefully received, from Ross (SSE) and Jim, the BFB staff were able to install it, at the Erchless hut site on the River Beauly, on the same date. The trap operation started proper on 1st April.
· This monitoring found smolts to be running on the Beauly (above the dams) from 3rd April – 15th May (drum was lifted on 21st May, after six consecutive days of zero captures). 
· A total of 524 salmon smolts (including pre-smolts – yet to fully silver-up) and three trout smolts were captured during this period. This is illustrated, alongside the river level data (from the SEPA Erchless gauging station) and the river water temperature that we recorded on-site, in the chart (Figure 1) below.
· The results in 2024 were a good improvement on previous years sampling but based on a potential estimated smolt run of 80,000-100,000 for the Beauly catchment (not all of which, but the majority, would be passing this trapping site), this represents a very low capture efficiency for the trap. Many more fish were expected to be caught, as the trap ran well throughout the trapping period, and the site was considered very suitable. 
·  Trap efficiency was assessed on four occasions, by dye-marking smolts and releasing them 300m upstream of the trap, and then seeing how many were recaptured in the trap. The recapture rates were very mixed – 27%, 50%, 0% and then the fourth batch were missed due to a branch becoming wedged in the trap and stopping it turning, on the day we released the fish upstream. Due to only testing during low flows, using small sample sizes of smolts (14-18 fish per batch), and on only three (effective) occasions, this testing is not considered robust.

[image: A screenshot of a graph

Description automatically generated]
Figure 1. Data collected from the 2024 smolt sampling, using rotary screw trap at Erchless hut site, on the River Beauly.
SSE: 
· Numbers of smolts at the Aigas gate slots have just increased to c.500 fish in the G1 gate slot as of 25th May – a site visit to inspect this by AW and AS is hopefully arranged for 30th May.
· A slightly revised protocol was received from SSE, re hydro operations during the smolt run period, and agreed by SEPA and AW. AW has discussed with Naveed and the protocol is to be revisited in the summer of 2024 to improve it.
Fish Counts: 
· Only update since previous meeting is that AI counters are operational for the 2024 season following improvements to the software and file transfer process, along with upgraded MK14 resistivity counters at Kilmorack and Beannacharan.
Rod catches:
· MSS official stats released – Salmon: 603 fish compared to the Board’s 602; Sea trout: 113 fish compared to the Board’s 224 – it appears that the Beauly Angling Club figure of 110 has not been received/included by MSS.
· LBFS rod catches so far in 2024 are not far off the 5-year average (G. Armstrong, pers.comm).

Electro-fishing: 
· The Farrar genetics study is to continue into 2024 – assumed to be the same twelve sites from 2023 to be surveyed.
· A yet to be confirmed number of sites on the Glass and Farrar are to be electrofished in 2024 to allow for a robust statistical comparison to be made on juvenile densities observed, to support the hydromorph survey work done by Ruth.
· £8,305 received on 22nd March for second (deferred) payment for NEPS23 work.
· The 2023 electrofishing data are still to be analysed and reported on.
· There is no NEPS in 2024 – this means that the 2024 budget will be in deficit £15,000, unless some other contract work is secured.
Fish habitat/substrate (hydromorph) surveys and reporting: 
· Farrar and Beauly habitat/hydromorph reports (written by RW) given thumbs up by SEPA (hydromorphologist) though he wants to have a site visit to see some of the features for himself (waiting for dates to arrange). 
· Reports sent to the Board and SSE in March for review; to inform subsequent discussions and potential for recommendations being taken forward.
Predation monitoring:
· The presence of seals continues to be seen on the Lower Beauly into Spring of 2024 , with seemingly one animal residing for a lot of March and April and feeding on spring salmon. Sightings continue to be posted on the  reporting app by ghillies and bailiffs.
· An Acoustic Deterrent Device (ADD) was received in April – revised protocol received 30th May from FMS; potential issue with beavers in reaches affected by seal means NatureScot needs consulted - FMS working out how best to do this and get back asap, hopefully by 31st May.
· Use of LBFS boat has been offered, and is much preferred option over canoe, at least to start with as we get used to the use of the ADD, and how seal reacts.
· Boat risk assessments need completed – Jim to assist hopefully, but we have the basis of one to complete. 
· Gordon mentioned that use of their boat and outboard will need clearance with their insurers, so need to check this been done.
· Advice from NatureScot makes clear that we need to apply for licence to control to show that we are doing all we can – this needs submitted in January each year, though mid-year applications may be considered.
· First of the 2024 piscivorous bird surveys carried out 10th January, by AS, AW and LBFS ghillies.
· Revised bird survey plan following discussion with Roger Knight – second bird count was done late March/early April, and the third done early May; the fourth will then be early October.
· One bird reported as shot in 2023/2024 – this going into the licence application that is currently being written up.

Adult fish sampling project:
· We have been asked to participate in the 2024 Adult fish sampling project, and the LBFS has kindly offered to assist again, with the ghillies undertaking the bulk of the data collection, over four months from June to September. The fund for the project offers £10,000 in 2024.
· Payment for previous years’ work by LBFS still needs paid – see Budget section on page 1. 
· A report covering all three years of the project, from 2021-2023, is currently being finalised by MSS and should be available by the end of the summer.
· This project work will eventually be used to feed into the Conservation grading - a report will be produced by MSS in the coming year as to how that will be done.
Temperature monitoring: 
· Continues at three sites – on the Uisge Misge (upper farrar), the abhainn Deabhag, and below Cruives on the lower Beauly (installed November 2023).
· Monitoring temperature alongside smolt monitoring will help to predict what temperatures are triggering smolt migration; as well as being a useful record to monitor changes in water temperatures over time.

Future: (carry-over from Sept. 2023 update - AW needs to investigate these items – No progress yet) 
· Resolve SFCC data exporting issues with SFCC. 
· Still need to determine if NatureScot will pay for invertebrate sample analysis (APEM quote of £4850-7307ex VAT) under ‘code of translocations’. 
· AS+ JB (& RP?) to replicate aerial photos via drone to support fish habitat reports.

4. Work Plan Progress to address the Pressures
A link to the Storyboard Fishery Management Plan (Phase 2) is here, it remains live on the website, with review/updates ongoing. 
Estuarine Netting: update to be provided by Frank.
Smolt passage: see smolt monitoring. 
Invasives (INNS)/ Scottish Invasive Species Initiative (SISI):
· Invasive control work in the catchment continues to be carried out and funded through SISI (Phase 2, 2023-2026 being funded by the Nature Restoration Fund).
· Currently tendering for contractor to undertake second year of treatment on the Japanese knotweed on lower Beauly (Trudi (SISI P.O.) and AW). Hoping to get the same contractor (AMW Arboreal Ltd) as in 2023 (£4,000 is available from SISI in 2024, with an approximate quoted cost of £3,000 for the work).
· Still to have first of new quarterly meetings with Trudi and Cromarty and Ness Fisheries – difficult to organise time all available.
· Mink monitoring work underway from February - Eight Remoti traps set by AS and Trudi (SISI P.O.), volunteers with rafts managed by Trudi. AW yet to find time to get involved with SISI work but plant control in coming months should be possible.
· AW and AS assisting with plant control work in 2024 (40 hours needs to be done), will start in May/June.

Development in catchment and potential work opportunities:
· AW and FSN met with the Nature Strategy Manager at SSEN on 20th March (she is responsible for Biodiversity enhancement opportunities) – mostly terrestrial ecology based, so need to see how we can feed into this work.
· FSN also been in contact with Richard Baldwin., Environment Manager at SSEN, regarding how we might be able to help with data collection and provision to inform appropriate development.
Predation: (see predation monitoring in ‘Monitoring methods’ section above)

Pink salmon: 
· No updates on pink salmon work in 2024 yet.

Meetings: 
· Operational meeting on 9th April.
· Seal ADD protocol meeting with FMS and other Boards, on 9th May.
· Adult sampling project meeting with FMS/MSS on 29th May.
· SISI steering group meeting on 13th March postponed to June 5th.
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