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This update summarises key work tasks completed and highlights progress of the different areas of work we are involved in. This follows on from the last update on 30th May 2024. 
1. Beauly Fishery Board 

Staffing: 
· Reece Paton (RP), having passed the Bailiff exam on 1st June, has settled in well to the role and enjoyed his first season – last day is the 29th September. He is keen to know when it can be confirmed if he is to be re-employed for the 2025 season – Action: for the Board.
· AW staff review doc requested from Mike.
· Ruth returning on 4th November! AW leaving on 29th November.
Facilities (Vodafone):
· Seasonal bailiff mobile phone is very slow to respond and hence is a pain to use.

Health & Safety:
· PAT testing in office done by AS.
· AS first aid refresher course in November. RP missed his first aid course due to Covid.
· New smoke alarm installed in office.
Budget:
· Overdue Adult fish sampling project payments to LBFS – invoices have been raised and sent off.
Policy docs:
· Update requested again on progress with the ‘DRAFT Staff, Volunteer and Board member manual V1’ -acknowledged as good work and necessary; AC informed previous Board in late 2023 that it has been sent to employment lawyer for review. Action: AC and new Clerk.
Vehicles: 
· Van (Nissan Townstar) still on order – “due to land towards the end of this month” (September). (this to replace SK70 XLC). 
· Lease extended for existing SM70 RJX on a monthly basis – Board will need to decide whether to get new lease vehicle or possible purchase of this truck.
SFCC: 
· No update.

Training: 
· No update. 

2. People: Community engagement, participation and heritage
Local community: 
· Steve North has been a great volunteer again, assisting with all the Farrar genetics project survey work, and invasive plant control work, in 2024.
· Contact with the Oral History project participants, to gain approval for the written transcripts in the report Louise has kindly written in her own time. Not heard back from many so need to call them up.
· Trudi (and AW and AS) continue the plant and mink control work, and many hours help from volunteers (e.g. Beauly balsam bashers), in 2024.
Proprietors: 
· It came to light that one proprietor wanted updates on the dam counts when we get them – should this be a standard action to all proprietors? If so, is this a task for the Clerk?
· However, need to consider that we don’t have a formal agreement/requirement from SSE to provide counts.
Anglers/ghillies: 
· New Biosecurity signage and disinfectant being gifted to us by FMS via funding they have secured, so need to re-emphasise the need to disinfect and keep aware and alert to biosecurity risks.
Social media:
· More rod caught fish pics to post on Facebook would be good, for advertising for the catchment.
· Whatsapp group for interested parties – proprietors, ghillies, bailiffs – to share pics of fish caught and availability for fishing – ACTION – AW needs finalised list of participants from FSN – still to do!  

3. Monitoring Methods 
Conservation grading:
· Response to the consultation on the proposed 2025 conservation gradings was submitted, querying the low grade for 2023 – the Beauly catchment status remains at Grade 1/Good status, due to it being derived from a 5-year average value, however for 2023, the percentage chance of meeting the egg target is low, at 62.31% (compared with 100% in 2022) – this being derived from the annual estimated stock, as illustrated in Figure 1 below. 
· This is intriguing, as despite the low total rod catch on the Beauly in 2023, catch figures upstream of Aigas dam (those which are used in this process – illustrated in table below) were relatively quite good (for recent years), and unusually, actually higher than the catch downstream of the dams.
· A factor could be that the bulk of fish were caught in the last few weeks of the 2023 season, with lower numbers of fish caught in the summer months having more of an effect on the model outputs and resultant adult fish predictions.
· This is also the first year (in the range shown) that dam counts have not been used in the calculations, due to the issues and subsequent low counts reported by SSE. 
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Figure 1. Annual estimated stock from 2019 to 2023 (Marine Directorate, 2024).

[image: ]
Table 1. Rod catch figures from above Aigas dam from 2019 to 2023.
Smolt monitoring 2024: 
· Smolt monitoring report still to be written up – Action: AW.
· Discussion needed as to whether a smolt survival study at Aigas and Kilmorack dams is to be run in 2025 to better understand the impact of the dams on smolt migration. 
· Whilst not enough smolts were caught in 2024 to make robust conclusions on run timing and smolt output from the catchment, it’s possible there would be sufficient numbers for a tagging study, especially if some improvements could be made to increase capture rate. Action: Board and subsequent discussion with SSE.
SSE: 
· Numbers of smolts at the Aigas gate slots increased to c.500 fish in the G1 gate slot as of 25th May – a site visit to inspect this by AW on 4th June, and numbers much reduced – G1: 14 smolts (incl 3 dead); G2: 7 smolts – suggesting the smolts can find their way out, but not certain.
· AW has discussed with Naveed and the smolt protocol is to be revisited very soon (October) in 2024 to try to improve it; also to find out what form of flow/generation data we will be able to obtain, to assess what’s gone on during smolt period, as this is still outstanding, after several months waiting for a response from SSE.
Fish Counts: 
· Ross at SSE kindly agreed to ad-hoc dam fish count requests, and he has provided 5 updates over the summer.
· Latest counts (without confirmed dates yet): 3175 at Kilmorack, 1519 at Aigas, 205 at Beannacharan.
· Significant lag between Kilmorack and Aigas needs investigated – still awaiting more confirmation if there’s any chance it can be down to technical issue.
Rod catches:
· AW has not seen any preliminary rod catch data – can this be provided please? Action: Clerk.
· AW queried Marine Directorate (MD) over a discrepancy between their 2023 published sea trout figures and the figures held by the Board, and they have chased up the missing data. They have queried a discrepancy of one sea trout however, and this is currently being looked into by AW and Bidwells.
Electro-fishing: 
· The Farrar genetics study (funded by Frank Spencer-Nairn) was successfully completed in August 2024 – thanks to Steve North for assisting with all 12 sites/4 days of surveys.
· Only 6 other sites have been electro-fished in summer of 2024, to date; on the Farrar, Glass and Belladrum, Bruaich and Breakachy burns. High flows in September have hampered doing mainstem surveys on the Glass, Farrar and Beauly. So smaller burns were targeted, and low numbers, particularly trout were recorded on the Belladrum and Bruaich burns.
· The 2023 electrofishing data are currently being analysed and will be reported on shortly.
Fish habitat/substrate (hydromorph) surveys and reporting: 
· Farrar and Beauly habitat/hydromorph reports (written by RW) given thumbs up by SEPA (hydromorphologist) though he wants to have a site visit to see some of the features for himself (waiting for dates to arrange). 
· Reports sent to the Board and SSE in March for review; to inform subsequent discussions and potential for recommendations being taken forward. AW is still awaiting Ross to review the reports – latest date given of this week (week beginning 23/09/24).
Predation monitoring:

Seals:
· After just a couple of sightings in June, and one in July, seal presence on the Lower Beauly picked up in late August and into September, with several sightings (including into the fish pass at the dam) and several uses of the acoustic deterrent device (ADD) to try and scare it. 
· So far, little success/effect with the ADD has been recorded, which has also been reported on other rivers. 
· Sightings continue to be posted on the FMS seal reporting app by ghillies and bailiffs.
· Advice from NatureScot sought (as recommended by FMS) due to beaver presence in same areas that ADD being used – awaiting response from local officer Graeme Taylor to email, but phone conversation with him suggests there won’t be any issues, as we are not disturbing breeding areas, or sleeping or resting places. 
· However users of the ADD must follow guidance and look for presence of otters and beavers before deploying the device, especially if early morning and late evening, when beavers could be about.
· Increased seal monitoring requested by LBFS and now being undertaken on a daily basis at the dam (from 19/09/24), by Ali in the week and Gordon at the weekend. As of 25/09/24, no signs of seal for 13 days.
· BFB need to apply for licence to control seals – this needs submitted in January each year. Action: AW to make a start on the application form.
· Potential significant issue highlighted by MD-LOT – currently no providers running the Moray Firth marksman course that is needed – application form needs to include the names of person(s) who have completed the course.
· Potential issue highlighted by Findhorn bailiff – public access on much of the lower Beauly will mean the licence needs to be focussed on specific ‘safe’ control locations. 

Sawbills:
· The final of the four 2024 piscivorous bird surveys planned for 3rd October by AS and AW.
· Revised bird survey plan following discussion with Roger Knight – surveys in January, late March/early April, early May and early October.
· One bird reported as shot in 2023/2024 – this went into the licence application for 2024/2025.
· However, no sawbills have been seen on lower Beauly over the summer months by BFB staff.

Adult fish sampling project:
· LBFS ghillies have kindly carried out the sampling for the 2024 Adult fish sampling project (MD led project via FMS), over four months from June to September. The fund for the project offers £10,000 in 2024.
· Action: AW to collect and collate the final samples and required recording of data.
· Payment for previous years’ work by LBFS in process of being paid – see Budget section on page 1. 
· A report covering all three years of the project, from 2021-2023, is currently being finalised by MSS and should be available by the end of the summer.
· This project work will eventually be used to feed into the Conservation grading - a report will be produced by MSS in the coming year as to how that will be done.
Temperature monitoring: 
· Continues at two sites – on the Uisge Misge (upper farrar), the Abhainn Deabhag; the third logger, below Cruives on the lower Beauly (installed November 2023) seems to have disappeared, and needs more thorough search to confirm ASAP. Action: AW & AS.
· Monitoring temperature alongside smolt monitoring will help to predict what temperatures are triggering smolt migration; as well as being a useful record to monitor changes in water temperatures over time.
· These are not ‘live loggers’ however, so data isn’t accessible readily/online, and requires retrieval and upload of data in the field. Latest data collection carried out in early September 2024.

4. Work Plan Progress to address the Pressures
A link to the Storyboard Fishery Management Plan (Phase 2) is here, it remains live on the website, with review/updates ongoing. 
Bailiffing: See AS’ quarterly report.

Smolt passage: see smolt monitoring. 
Invasives (INNS)/ Scottish Invasive Species Initiative (SISI):
· Invasive control work in the catchment continues to be carried out and funded through SISI (Phase 2, 2023-2026 being funded by the Nature Restoration Fund).
· AMW Arboreal Ltd. have returned in 2024 for 2nd year of Japanese Knotweed treatment on Lower Beauly – completed on 20/09/24. Approx. £4,000 of work carried out. AW and Trudi (SISI P.O.) involved in tendering process and scoping new sites.
· New quarterly meetings with Trudi and Cromarty and Ness Fisheries not been arranged – Trudi getting on much better with work in 2024 however; annual review with SISI PM in November.
· Mink monitoring work underway from February - 18 Remoti traps (15 functioning), set by AS and Trudi, are now on the catchment – with regular (false) error and activation alerts needing responded to.  
· Volunteers monitoring rafts also in place, managed by Trudi.
· AW has done 28 hours of plant control work (of 40 hours contracted/required) to date; and AS has exceeded 40hrs of mink control work, checking Remoti traps (mostly whilst on patrol) and a bit of plant control work.

Development in catchment and potential work opportunities:
· No updates.

Restoration projects and potential funding:
· Upcoming meeting on 11th November with Leah from FMS (and Ruth) about restoration project readiness and funding available e.g. sediment restoration work outlined in Ruth’s hydromorph reports on Farrar and Beauly.
Predation: (see predation monitoring in ‘Monitoring methods’ section above)

Pink salmon: 
· No sightings of pink salmon in 2024; though some on other rivers including Spey and Ness.

Meetings: 
· Last operational meeting with FSN and MSN on 30th May.
· SISI steering group meeting on June 5th.
· FMS regional meeting in Inverness on 21st August.
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